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presentation is not the official position or recommendation of 
NCCHC but rather expert opinion. This information is not 
intended to be appropriate for every clinical situation nor 
does it replace clinical judgment.
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Learning Objectives
1. Verbalize how the current care delivery model in most 
facilities fails to make optimal use of the clinical strengths of 
its nurses and practitioners

2. Describe the three key components of a new practice 
model that leverages the clinical strengths of nurses and 
practitioners

3. Be motivated to redesign the health care delivery system in 
one’s own facility
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