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INTRODUCTIONS



We do not have any relevant financial relationships with any commercial interests.

This informational presentation was developed by independent experts. The information provided in this presentation
is not the official position or recommendation of NCCHC but rather expert opinion. This information is not intended to 

be appropriate for every clinical situation nor does it replace clinical judgment.

NCCHC does not endorse or recommend any products or services mentioned.

Disclosure Statements



Objective 1: Examine why a diverse and multidisciplinary team 
is necessary in creating an effective health services program 

Objective 2: Discuss areas of a health services program that 
must be considered when writing an RFP

Objective 3: Review the important lessons learned during 
the presenters' experience creating an RFP

Learning Objectives



oMakeup of a diverse team

o Identify and meet with stakeholders

oKnow your current contract 

oMake a timeline and stick to it

Initial Considerations



oAgency rules, state/federal laws

oAccreditation standards

oLegal liability issues

Legal Considerations



oStaffing

oOn-site dialysis

oAccreditation standards in specifications

oCOVID-19 & other infectious diseases

Medical / Mental Health 



oRFP was unique due to the construction of the new jail

oFurniture, fixtures, and equipment

oAEDs 

State of the Art New Jail









oOffering all 3 forms of MAT

▪Methadone 

▪Vivitrol

▪Buprenorphine

Medication Assisted Treatment 
(MAT)



o Staffing

o Quarterly Audits

o Accreditation(s) and State Inspections

o Physicals

o Medication Passes

Performance Measures



o Words have meaning

o Needs vs. Wants

o Start process early

Lessons Learned



o Staffing is key

o Build relationships from the beginning

Reflections
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