
The Many 
Benefits of a 

Patient 
Companion 

Program

Susan Conley,  MSN, APRN, ACNS-BC, RN-BC, CCHP

Valerie Davis-Marcozzi, MSN, RN

1



Disclosure Statement & Disclaimer Statement

• We do not have any relevant financial relationships with any commercial 
interests.

• This informational presentation was developed by independent experts. The 
information provided in this presentation is not the official position or 
recommendation of NCCHC but rather expert opinion. This information is not 
intended to be appropriate for every clinical situation nor does it replace clinical 
judgment.

• NCCHC does not endorse or recommend any products or services mentioned

2



Objectives

• Learning Objective 1: Discuss the importance of NCCHC Standard C-06 Inmate 
Workers 

• Learning Objective 2: Distinguish between Certified Nursing Assistants (CNA) and 
Home Health Aides (HHA)

• Learning Objective 3: Analyze the program's positive impact on the incarcerated 
individuals involved, custody, and health care staff
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• Office of the Commissioner

• Bureau of Administrative Services

• Bureau of Healthcare, Substance Abuse, and Mental Health Services

• Bureau of Prisons

• Bureau of Community Corrections
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Delaware DOC : Bureaus & Divisions



Delaware DOC  

UNIFIED SYSTEM

• Level IV
• Hazel D. Plant Women’s Treatment 

Facility

• Plummer Community Corrections Center

• Community Corrections Treatment 
Center

• Sussex Community Corrections Center

• Level V
• Baylor Women’s Correctional        

Institution

• Howard R. Young Correctional Institution

• James T. Vaughn Correctional           
Center

• Sussex Correctional Institution
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Delaware DOC 

Levels of Supervision

• Level V: 24-hour supervision at an 
incarceration facility (prison and 
jails)

• Level IV: Less than 24-hour 
incarceration/supervision at a 
Work Release or Treatment Center

• Level I-III: Probation and Parole

Contract Provider

• Non-state Employees

• Medical Contract Provider

• Behavioral Health Contract 
Provider
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• Aging Population
• Increase in life expectancy

• Correctional Settings
• Growing elderly population

• Greater amount of medical 
care

• Short staffed
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Currently
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• Number of longer sentences, the volume of incarcerated persons over the age of 
55 increased 280% from 1999 to 2016 (Prison Hospice Care, 2019)

• By 2030, 1 in 3 incarcerated persons will be greater than 55 years of age  

• October 2020: Delaware DOC had 318 incarcerated persons were 60-90 years of 
age(3,496 offenders total) 9% 
• As of Sept. 9, 2022, Delaware DOC has 412 incarcerated persons 60-90 years of age (3,366 

offenders total) 12% 

• Compassionate leave is great in theory, private nursing homes typically do not 
admit incarcerated persons 

• When an incarcerated person has outlived their family where would they be 
placed if compassionate leave was granted? 

The Facts



James T. Vaughn Correctional Center (JTVCC)

• Largest Level V 

• Avg population 1708 (January 2022-July 2022)

• Long-term care 

• Largest Infirmary with 43 beds

• Pre and Post acute care

• Observation 

• Housing patients with Activities of Daily Living (ADL) limitations
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Review of literature

• Current conditions of healthcare in prison

• Relationship between positive patient outcomes & utilization 
of companions in the community

• Analyze quality-of-life companions bring to themselves, their 
patients, and the medical staff

10



11



Other Programs

• Prison Hospice Program at Angola, 
Louisiana State Penitentiary
• Training

• Volunteers

• Provide Basic Care
• Infection control

• Hand washing

• Safe patient transfers

• Assisting with patient hygiene

• Prevention of skin breakdown

• Maintaining a bedside environment 
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Other Programs
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FMC Devens, Mass
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The New York Times 
Magazine 



Correctional Standards
NCCHC: P-C-06 (Essential); J-C-06 (Essential); MH-C-06 (Essential), O-C-05
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Health services are provided by health staff 
and not inmate workers



NCCHC Standard C-06: “Health services are 
provided by health staff and not inmate workers”

• Not permitted to:
• Distribute or collect sick-call slips

• Schedule appointments

• Transport or view health records

• Handle or administer medications

• Handle surgical instruments

• Inmates in peer-health related 
programs are permitted to:
• Assist patients in activities of daily 

living (except for infirmary-level 
care patients)

• Participate in buddy system for 
non-acutely suicidal inmates after 
documented training

• Participate in hospice programs 
after documented training
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Correctional Standards
ACA: 5-ACI-6B-12 Offender Assistants

May perform 
• Providing peer support and education

• Performing hospice activities

• Assisting impaired offenders on a one-on-one basis 
with activities of daily living

• Serving as a suicide companion or buddy if qualified 
and trained through a formal program that is part of 
suicide-prevention plan

• Handling dental instruments for the purpose of 
sanitizing and cleaning,

• When directly supervised and in compliance with 
applicable tool-control policies, while in a dental 
assistant’s training program certified by the state

• Department of education or other comparable 
appropriate authority

18

May not perform

• Perform direct patient care services

• Scheduling health care appointments

• Determining access of other offenders to health 

care services

• Handling or having access to surgical instruments, 

syringes, needles, medications, or health records

• Operating diagnostic or therapeutic equipment 

except under direct supervision (by specially 

trained staff) in a vocational training program



Prison Rape Elimination 
Act (PREA)

• Zero-Tolerance Policy

• Prevents worker from performing

• Perineal Care

• Toileting

• Bathing
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Evidence Based Guidelines 



State Division of Long-Term-Care Regulations

Criteria

• Drug Tests
• Must perform and pass a drug test 

• Hours
• Complete the required clinical hours

Limitations

• Criminal history & Background 
Check
• No facility shall employ a person who 

has, within the past 15 years, been 
convicted of abusing, neglecting or 
mistreating a resident of a facility, or 
an adult who is impaired

• 75 hours at a Long-Term Care 
Facility
• DDOC is not considered a LTC facility
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Training Programs 
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Certified Nursing Assistance (CNA) vs Home 
Health Aid (HHA)
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Certification and 
license required

Activities of daily 
living support:

• Mobility Support
• Transportation

• Meal preparation
• Housekeeping

• Laundry
• Bathing

CNA
• Provides medical 

support care

• Specialized 
education 
required

• Required contact 
hours in a Long-
Term Care facility

• State testing

HHA
• Provides basic 

support care

• Specialized 
education 
available



Pay verses Volunteer

Pay

• JTVCC
• Participants will receive meritorious 

good time for their participation in 
classroom training

• Receives compensation for work, 
time, and skills provided during a 
scheduled timeframe

• Trade skill/Life Skill

• Certification/Recertification

• Continuing Education 

Volunteer
• Other Jurisdictions

• Donates time to provide 
companionship to patient’s
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Stakeholders
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Companion 
Program

DDOC Office 
of the 

Commissioner 
& Bureau of 

Prisons
DDOC 

Classification

DDOC Central 
Business 

Office

Deputy 
Attorney 
General

Contract 
Provider 

(Medical & 
Mental 
Health)

Bureau of 
Healthcare, 
Substance 
Abuse, and 

Mental Health 
Services

Delaware 
Technical 

Community 
College 

Workforce

Offenders 
(Companions 
& Patients)

Division of 
Long-Term 

Care

Legislators

ACHRC



Meetings with stakeholders

• Elevator speech

• Budget

• To overview the selection criteria 

• Medical and Mental health fit for duty

• Application process

• Interviews

• Patient Consent
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Positive Impact

• Better patient outcomes, better opportunities, life skills

Incarcerated Person

• Encourages teamwork

Healthcare Staff

• Augment infirmary environment

Security Staff
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Delaware Technical Work Force

• State Agencies vs Private
• Established Memorandum of Understanding (MOU)
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Delaware Technical Work Force Schedule

• Del Tech Workforce provides training for 6 weeks

• In classroom training 3 days a week

• Hands on clinical skills 1 day a week 

• Students are tested weekly 

29



Delaware Technical Work Force Schedule

• Weekly agenda
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Implementations & Recommendations

• Identify need at one location

• Identify interest (Staff and offenders)

• Identify location within facility (Classroom and Services)

• Establish guidelines of candidates

• Choose potential candidates based on guidelines

• Interview candidates

• Choose a maximum of 8 
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Patient Companion 
Program

• James T. Vaughn Correction Center Patient 
Companion Program

• Summer of 2021

• 96-hour training course 

• Home Health Aide Certification

• Feeding

• Dressing

• Cleaning

• Walking

• Companionship

• Delaware Technical Workforce 
Certified Nursing Aid bridge course 
upon release



Resources

• Funding
• Delaware Technical 

Community College
• Medical equipment

• Mannequin
• Blood Pressure 

Cuffs/Stethoscopes
• Electronic equipment

• Computer
• Television
• Camera

• Collaboration between 
BHSAMH and BOP
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Selection Criteria

WHO MAY APPLY:

• Three years or more remaining on sentence

• No history of sex offenses or sexual related disciplinary infractions

• No history of murder (maybe considered on a case-by-case basis)

• No convictions of abusing, neglecting, or mistreatment of the elderly or children

• No Class 1 offenses in the past 1 year

• No more than three Class 2 disciplinary infractions in the last year

• No PREA investigations with a result in a guilty verdict

• No positive drug tests in the past year

• No reports of self-directed violence or suicide attempts

• Classified to minimum security setting

• GED/High School diploma or higher

• Favorable recommendation by the facility classification board
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Application
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• Job Description

• Core Functions

• Who May Apply

• Expectations

• Permitted and Not Permitted 

tasks



Interview Questions

Patient Companion Interview questions

1. Tell us about yourself and your work experience 

2. What interest you about this role and why are you a good fit for the position?

3. What are you passionate about?

4. What do you do when things don’t go smoothly at work and how do you deal with difficult situations? 

5. Do certain body fluids make you uncomfortable?

6. Will you have any concerns caring for someone of a different culture, ethnicity, race or religion?

7. Have you every had someone close to you become ill and pass away?  If so how did you cope with this loss?
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Media
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Media
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https://www.wmdt.com/2021/08/program-at-correctional-center-gives-inmates-a-medical-workforce-opportunity/


• Satisfaction rates

•Patient outcomes

•Overall health

•Behaviors
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Satisfaction Survey

Patient

1. Since the implementation of the patient 

companion program, has your care provided in 

the infirmary…

Companion
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Medical Personnel

1. Since implementation of the patient companion 

program, has your workload….

Security Personnel

1. How likely are you to recommend this program to 

other jurisdictions?

1. How satisfied are you with your overall 

experience working as a patient companion in the 

infirmary?



Testimonials

• Good morning my name is Corporal Curry, last Thursday the 21st I was assigned to the [Infirmary] 
and I was tasked to watch over a nurse and 2 inmates. The inmates were [Companion A] and 
[Companion B]. I just have to say I have never seen compassions like what they showed to the 
inmates in WARD 6 before. These two inmates went way above and beyond to comfort and help the 
other inmates, even dealing with a certain inmate that was really SMI. It is good to see some light in 
a dark place.

July 21, 2022

• Without them we would be in a bad way. Personalities are good, very glad and fortunate

Housed Infirmary Patient, February 2022

• Hospice: Hospice patient requested assigned Companion to sit and pray with them during their 
final moments.

• Housed Infirmary Patient, January 2022
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Limitations/Barriers

• Strict 
policies/procedures

• Limited information 

• Undervalued and 
underserved
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Conclusion
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PATIENT

Better patient 
outcomes

MEDICAL 
STAFF

Lessens 
workload

OFFENDER 
WORKER

Better 
opportunities

Life skills
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