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• Key Components of the START NOW Skills Program

• Challenges and Successes of Implementing the START NOW 

Skills Program in Illinois

• START NOW Data from 15 Illinois Department of Correction 

Facilities

Educational Objectives



START NOW… 
the Why, Who, What, and How



• The need for more programming statewide

• The need for effective / evidence-based programs to 
reduce behavioral problems in facilities

• The need for cost effective programs

• The need for programs that specifically tailored for 
prison population

Why START NOW?



5% reduction in 
Disciplinary Report
For Each Additional 
START NOW Session
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Psychiatric Disorders



Each session completed 
was associated with a 5% 
decrease in subsequent 
hospital days.



• Carilion Clinic

• START NOW Overview

Who is the Person 
Behind the START NOW 
Program? 

https://www.carilionclinic.org/start_now#about
https://www.carilionclinic.org/sites/default/files/2019-07/START_NOW_Brief_Overview_v1.2_2018.pdf


What is START NOW?





Challenges and Successes of 

Implementing START NOW Program



• Introduce START NOW to the Program Committee

• Cost for training facilitators

• Provided START NOW data and empirical articles to the Statewide 
Program Committee for consideration. This was approved.

• Dr. Trestman agreed to allow IDOC to conduct its own training in 
exchange for data

Challenge and Success #1 – Support from Administration



• New program, huge learning curve 

• Three to four months process to convince an individual to pilot the START 
NOW program 

• Piloted START NOW in two facilities
▫ Male Medium Security Level Facility
▫ Female Medium Security Level Facility (General Population, Restrictive Housing, 

Mental Health Caseload)

• Is the current approach / program working?
• No downside in programming individuals with behavioral problems

Challenge and Success #2a – “Buy-in”



• Training facilitators who are not (but a few are) motivated to facilitate 
groups and not trained to facilitate groups

• Overhaul our training by:
▫ More time spent on role playing 

▫ Data that shows improvement in individuals with behavioral problem  
opens the dialogue for these facilitators

▫ Provide a safe working environment for all

Challenge and (maybe) Success #2b – “Buy-in”



• Slides provided by START NOW are good but lengthy for a two-day training
• No training model to emulate
▫ There is training videos available now

• Training model – Extensive information (DBT, Motivational Interviewing, CBT, 
Trauma sensitive care, Cognitive neurorehabilitation, etc.) for a two-day 
training

• Created training model that focuses specifically for Illinois Department of 
Corrections START NOW Facilitators
▫ Masters level vs. Bachelor level facilitator

• Current training emphasizes the Mind, Brain and Behavior
• Three teams of trainers and by region

Challenge and Success #3 - Training



What Makes START NOW Program Successful?

Rebuilding parts (possible damage) of the brain (Neuroplasticity)



Focusing Exercise

ABC System



Impact of Trauma

•How the Brain and Body React to Trauma
▫ The Amygdala initiates the fight or flight response of the brain 

and body

 Involves in fear, aggression and social interactions









"biology is not destiny. We can 
change the biological roots of 
crime and violence”

– Dr. Adrian Raine



`

“A Murderer’s Brain Vs a 
Normal Brain” 
Tim Adams, May 12, 2013
https://www.businessinsider.co
m/murder-brain-scan-2013-5



Journal of Neurology, Neurosurgery 
and Psychiatry (2001) December, 7 
(6), P 720-726
doi: 10.1136/jnnp.71.6.720.



• START NOW requires fidelity monitoring and provides Fidelity 
Instrument to ensure program integrity
▫ One of the many strengths of START NOW

• Need additional staff to sit in to ensure program fidelity
▫ Additional work but it is worth the effort

• Regionals sat in START NOW groups

• Correctional Assessment Specialists

Challenge and Success #4 – Fidelity Monitoring Issues



• The arduous task of data collection

• Started out with Excel spreadsheet
▫ START NOW Assessment Protocol

▫ Patient Satisfaction Survey

▫ Buss Perry Aggression Questionnaire

▫ Infractions / Disciplinary Tickets

▫ Days in restrictive housing

▫ Days spent on crisis

• Sharepoint and MS Forms

Challenge and (in progress) Success #5 – Data Collection 
and Analyses



START NOW Calculator and MS Forms



• The effectiveness of the program is robust to all model 

considerations.

• For each additional session of START NOW completed, 

added benefits are gained.

• Inmates with higher overall security scores appear to 

benefit the most from the program.

• The program is found to be effective across primary 

psychiatric diagnosis classifications.

START NOW Overall Findings (Nationwide)



Illinois Department of Corrections

START NOW DATA: An Analysis



Participant Satisfaction Data 
(Nationwide N=619; IL N=314-318)

Has participation in this START NOW unit helped you cope with daily life in prison/jail? 

4 = Yes, it helped a great deal.
3 = Yes, it helped.
2 = No, it really didn’t help.
1 = No, it seemed to make things worse.
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Illinois Department of Corrections
START NOW Data

• 344 = number of participants attended START NOW program
• 201 = number of participants completed 30-32 sessions of START NOW
• 143 = number of participants participated in START NOW however these 

participants did not reach more than 30 sessions for the following 
reasons:
▫ Refused to continue with the program
▫ was removed from START NOW due to disciplinary reasons
▫ transferred out to another facility
▫ Paroled

▫ The following slides only pertain to participants who completed at least 30 START NOW sessions. 
Thus, total number of participants in this study = 201
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Dr. Robert Trestman - START NOW: An Effective 
Mental Health Intervention • scientia.global

../../../AAPL Conference 2020.pdf
https://www.scientia.global/dr-robert-trestman-start-now-an-effective-mental-health-intervention/


Questions?



For More Information on START NOW Program

Robert Trestman: rltrestman@carilionclinic.org
Carilion Clinic and Virginia Tech

Carilion School of Medicine. Roanoke, Virginia

Jeff Sim: jeff.sim@Illinois.gov

Illinois Department of Corrections

Session 427

Thank you so very much for coming!

Trestman, Robert L. (Bob) <rltrestman@carilionclinic.org>Trestman, Robert L. (Bob) <rltrestman@carilionclinic.org>

mailto:rltrestman@carilionclinic.org
mailto:jeff.sim@Illinois.gov
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