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Disclosure and Disclaimer

 The presenters do not have any relevant financial relationships 
with any commercial interests.

 This informational presentation was developed by independent 
experts. The information provided in this presentation is not 
the official position or recommendation of NCCHC but rather 
expert opinion. This information is not intended to be 
appropriate for every clinical situation nor does it replace 
clinical judgment.

 NCCHC does not endorse or recommend any products or 
services mentioned.
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Learning Objectives

1. Outline the planning and organization necessary to implement 
an Electronic Medication Administration Record (eMAR) at a 
large county jail system

2. Describe safety and documentation measures needed in case 
of a system or network outage

3. Identify what monitoring after implementation is necessary 
and how often
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Philadelphia Department of 
Prisons (PDP)

➢ PDP Overview

➢ Our Patients

➢ EHR at PDP
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Illness Opportunity

Seriously Mentally Ill 16%

Behavioral Health Caseload 37%

HIV 2.5%

Hep C 8.6%

Chronic Care 40%

MAT 8%

Service Volumes (2021)

Average Daily Population 4678

Admissions Annually 12,906

Prescriptions (Medical) 128,106

Prescriptions (Behavioral Health) 43,500



EMAR at PDP - Background

EMAR

Efficiency

Accuracy

Transparency

Compliance
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Implementation

Planning Training Pilot Expansion
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Implementation (cont.)

Planning
➢Project Planning

➢Chart Prep

➢ Info Mapping

➢Product Testing

➢Get Excited!
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Implementation (cont.)

Training
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Implementation (cont.)

Pilot
➢ Super Users

➢ Onsite Support

➢ Daily Debriefs

➢ User Feedback

➢ Double 

Documentation
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Implementation (cont.)

Expansion

➢ Increased Coordination

➢ Staggered Roll Out

➢ (More) Mapping



Electronic Treatment 
Administration Record (eTAR)

➢ Custom Ordering (Accucheck, 

Blood Pressure, Wound Care)

➢ Visibility and Reporting
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➢ Uploading of Forms

➢ More Training!



Monitoring

➢User Compliance Reporting

➢Status Boards

➢Take Field
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Monitoring (cont.)  
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Downtime Preparedness

➢ Types of outages

➢ Equipment 

➢ Materials
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Lessons Learned
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➢Customization

➢Reporting

➢User Engagement



Lessons Learned (cont.)

➢Customization

➢Filters

➢Color Coding

➢(More) Status Boards 
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Lessons Learned (cont.)

➢Reporting

➢Identify Needs

➢Test Capabilities

➢Who Customizes?

➢Establish SLAs
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Lessons Learned (cont.)

➢User Engagement

➢Education

➢Focus Groups

➢Site Champions

➢Get Buy-in!
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User Feedback
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Adding the 
treatments was great 
for us! Being able to 
document 
everything in one 
place made things so 
much easier.
-D. McGettigan, 
LPN



Next Steps 

➢Controlled Substances 

➢Red Flag Alerts

➢Mobile Units
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Questions?

Alexis Crespo
Alexis.Crespo@corizonhealth.com

Reed Domer-Shank
Reed.domershank@corizonhealth.com
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